
Business Coaching for Sustainable Results
The rules of business are changing.  Learn how to quickly succeed, even in the most 
challenging economic times.

Every entrepreneurial business is unique.  When you need straight forward advice or a business coach to guide you at 
your own pace, our team of advisors will work with you to achieve your goals.  Control always remains in your hands,  
our job is to help you see and assess alternative paths.

Many of the small to mid-sized businesses we have helped faced the following challenges:

Slowdown in sales•	

Margin erosion•	

Unpredictable cash flow•	

Competition •	

Customer retention•	

Unclear strategy•	

Employee motivation•	

Pelorus will help you achieve your goals:

Identify why your company’s business performance is not meeting your expectations.•	

Develop a new approach or strategy to accelerate improvement without disrupting what’s working today.•	

Provide training and coaching on the skills and knowledge you need to succeed.•	

Improve productivity, customer satisfaction and employee morale. •	

Provide concrete and actionable recommendations to maximize your cash flow.•	

Who is Pelorus Advisors:

Simply stated, Pelorus is a team of veteran business and legal professionals deeply experienced in producing measurable 
and sustainable financial improvements for its clients.

Comprised of two separate entities under one roof – Pelorus Advisors and Pelorus Law Group – our mission is to enable 
our clients to turn their internal knowledge into impactful and sustainable improvements that flow directly to your 
organization’s bottom-line.

Our Guarantee to you:

Our goal is to help you drive measurable results for you and your business.  We know what it takes to succeed.  If you 
and your team are committed, you will see results.   

Our guarantee to you is simple - If you are not satisfied with the value you receive from your Pelorus Advisor, you can 
simply return your latest coaching invoice to us to have it cancelled. 

ACCELERATED IMPROVEMENT. LASTING IMPACT

®

For more information about Pelorus Advisors
Visit our website at PelorusAdvisors.com
Contact us by phone at 860.247.7700
Email us at info@PelorusAdvisors.com


